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Slide: Module Two: Influence & Spiritual Authority in the Church
LOGISTICS:

1 Welcome/Schedule (Training Time: 55mins): Handouts, Facilities,
Questions

9 Today we will continue with the first building block--"Identity”, discussing
"Influence & Spiritual Authority in the Church.” (Training Time: 55mins)

REVIEW:

Slide: The Four Building Blocks of Equipping:

Review the Four Building Blocks briefly (ELM Overview, Mod 2 link) Or show
video: https://player.vimeo.com/video/594958408

We dig deeper into the first of the four building blocks of Equipping—Identity.
Specifically, we'll look at the role of identity wielding spiritual authority in
equipping. Equippers intentionally move away dependence upon positional
authority (or any other kind of controlling behavior). They train themselves to
depend on spiritual authority which flows out of being intimately familiar with
God'’s love as well as learning to rely wholly upon this love. This reliance is the
appropriate source of influence.

Facilitator’'s Note - The purpose of this module is to demonstrate:

1 That Jesus intended for spiritual authority to be the source of influence in the
Church.

9 That our ability to wield spiritual authority flows out of our understanding of who
we are - beloved children of God.

1 That serving as an equipper using spiritual authority allows us to respond to God'’s
people on a relational basis rather than a hierarchical one.

9 That there are habits of spiritual authority that equippers can cultivate.

TEACH:

Slide: Influence and Spiritual Authority in the Church

As discussed in Module 1, “Identity” as a beloved child of God is the key to
learning the Kingdom of God's upside-down approach to leadership. Of
course, there are questions that arise from this reality. For instance, what is
the impact of our identity on our interactions between God’s people? How did
Jesus' view identity, influence and spiritual authority in the life of the Church?
How does this change the way we think about leadership in the Church? How
does that reality impact equipping? These are some of the questions we will
deal with in this module.


https://player.vimeo.com/video/594958408

Slide: Discussion (10 mins)
1 What are the differences between secular authority and spiritual
authority?
1 How have you experienced secular authority exercised in the Church? In
your congregation?
17 Who do you know that mirrors spiritual authority in a way that is
consistent with Jesus' teaching and approach?

Facilitator’s Note: The point of this discussion is not to pursue “correct answers” but
rather to stimulate thinking about the distinction between secular (the “gentile”
approach) and spiritual authority. Expect there to be some pushback as to the
practicality of spiritual authority in a world dependent on and accustomed to secular
expressions of power and influence. At this point, let the tension rest, using it as an
opportunity to think anew about how Jesus led and how he expects us to lead.
Assure the group that the material circles around to that question.

Slide: Mark 10:42-43

"Jesus called them together and said, “You know that those who are regarded as
rulers of the Gentiles lord it over them, and their high officials exercise authority over
them. Not so with you. Instead, whoever wants to become great among you must be
your servant...” (Mark 10:42-43)

In this verse, Jesus' turns the widely practice principles for leadership on
their head.
He...
1 Cares about how his people exercise influence. He "called them together”
to clarify the Kingdom approach to influence.

1 Opposes the secular (Gentile) approach to influence, which depends on
acquiring position and power and using it for one’s own advantage. He
insists, "not so with you.” (By the way, while here Jesus doesn't point out
that this is also the way Jewish leaders acted, he does in other
moments.)

1 Teaches that the ability to wield influence appropriately in the Kingdom
of God resides in a commitment to sacrificial service ("whoever wants to
be great among you must be your servant.”)

1 Understands that the fruit of “no strings attached” service is the opposite
of the controlling "lord it over” secular way of doing things. This service
nurtures a different species of influence because it prioritizes the
wellbeing of the one being served. It is spiritual authority (rather than
positional power) ("greatness” -- as opposed to secular leadership which
"lords it over” its subjects).

He recognized spiritual authority as the driving force of the relationships
between his people and those who equip them. He recognizes that this is the



healthiest exercise of influence not only for the influenced, but for those who
influence. It is good for everyone's souls.

In this verse, Jesus makes it clear that leadership flowing out of service the
healthiest form of influence. While Jesus recognizes that this is counter-
intuitive, he was unapologetic in his teaching. It is how he led, and he did so
with abandonment, expectation, and joy.

The commitment to service flowed from a deep understanding of influence,
one that is not incorporated in many leadership circles. What was this insight?
What compelled him to not only recommend a servant posture, but
enthusiastically model it? It was a commitment to wield only spiritual
authority to exercise power and influence. Jesus taught and demonstrated
that this authority articulated itself through service.

Slide: What is the Church?

In many congregations, secular authority is built into the fabric of their
approach to church life and governance. This emphasis may revolve around
our (rarely spoken, but often assumed) understanding of the Church. The
fundamental question we must honestly answer is, "What is the Church?”

A Place? Our language represents the Church as a place, for example, “Our
church is on the corner of Main Street and Central Avenue.”

A Program? Again, our language refers to the Church as a program. Think
about the way we say, “Church starts at 11:00!”

A Person? We even use phrases like, “/ go to Joe Jones’ church.” This
indicates that sometimes we think of Church as belonging to a person.

When we create systems that depend on nurturing or sustaining these rather
than seeking out the advice of the “Builder of the Church,” we flirt with
moving relationship with Jesus or others out of the center of disciple-making
and replacing it with a system.

Optional Discussion question: "How might each one of these definitions of a church
impact the way leadership within the church functions?” (For instance, if the “place”
is as a primary understanding of the church, the emphasis becomes building and
sustaining an impressive facility. The logical conclusion of this approach is that people
begin to see a facility as the primary tool for disciple-making. Of course, buildings can
be helpful, even necessary tools. However, it is easy to spend more energy on the
building - a non-essential component of disciple-making - than on relationships -
disciple-making’s essential component. Should we take care of buildings? Yes, but,
resources and loyalty are very often transferred to the care and nurture of the facility
to the detriment of relationships - especially with those outside of the congregation’s
circle of fellowship.)



Slide: What is the Church, Really?
What is the Church, really? The Church is a people!
Optional: Watch Video about the Amoeba Church: BBI_Mod-2 _VID.mp4

Ekklesia - the word for church in the New Testament is "ekklesia”. It literally
means, “the called-out ones.” It refers to the people who have responded to
Jesus' call to follow him. They leave behind the kingdom of the world and
follow Jesus into a full life focused on service in God's Kingdom. This
understanding of the church is not dependent on a place or a program or
even a human leader. The ekklesia’s leader is Jesus, who uses apostles,
prophets, evangelists, shepherds and teachers to build up his followers for
acts of service. Ephesians 4:11 helps us understand that Jesus commissions
equippers to help with this process. (For more on the role of equippers, see
Building Block 1)

Responsibility for building the ekklesia, the "called out ones”, remains with
Jesus. He alone has authority to build the church. Any authority human
leaders utilize in the church is on loan from Jesus and is spiritual in nature. The
human response to this "on loan” authority is humble stewardship. More on
this later in this module.

Slide: One definition of the Church is...

There is a difference between the Church and a congregation of God'’s
people.

One definition of the Church is... "A people who finds their ultimate identity as
beloved children of God (as discussed in the identity module) and are set
apart by God to (as a community) usher in his Kingdom.”

A congregation is a local gathering (sort of a subset) of the worldwide
universal church!

Facilitator: Discuss the definition. Perhaps ask, "How does this definition differ
from what a typical congregational member might use as a definition? How
might this definition impact the way we practice our life together as God'’s
people?” Again, there are no "right” answers. The point is to expand
understanding about the nature of the church!

Slide: What did Jesus say about the Church?
What did Jesus say about the church? “But what about you?’ he asked. ‘Who do you


https://equippingleader.sharepoint.com/:v:/s/ELMServer/EUGi3Qq0DtRLlI59xhUODIQB4GRkjT94XogUzA1WHAxuOw?e=QMeZZa

